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Introduction

 The Food Technology Department
(DTA) is one of IRSAT departments

Laboratories of IRSAT / DTA



INTRODUCTION

The research
programmes of this
department are focused
on products, food
process, equipments,
guality management and
SOcio — economic
aspects

Several results from
these research
programmes are
available but very few
results have been
transfered to the private
sector

Pilot plant



Introduction

In Burkina Faso, the Government
budget allocated to the research
institutes decreased each year

Public
However, there is a new law in Burkina research
Faso allowing research institutes
producing and commercializing the
products from research and creating Interface
SMEs or industries services
In spite of this law, research institutes
cannot establish a good connection Private
with the private sector sector

This law allows research institutes
defining services development
strategies

Research/de
velopment

™ and SMEs
accompani
ment



Why do we need a new strategy for
Implementing services development in our
research institutes?

Research institutes have today a new favourable law

They face serious difficulties for finding financial
resources for research programmes for the following
reasons

- Expensive living : low availability and accessibility
of food in the Sahelian countries

- Global economic and financial crisis

- As a result of this crisis : the scarcity of the financial
sources for research



Why do we need a new strategy for
Implementing services development in our
research institutes

The weakness of the services necessary for developing the agro
food sector

Necessity to find and apply other approaches for research in poor
and very indebted countries;

Absence of operational and appropriate information system between
SMEs and research institutes ;

The weakness of SMEs in inner quality control,

Low knowledge by SMEs on market requirement concerning food
safety and risk assessment



Why do we need a new strategy for
Implementing services development in our
research institutes

* Low competitiveness of national SMEs,
e Difficulties for SMEs to access the international market

 Requirements for the SMEs are not met,



Today It Is capital that research centers find their
own financial sources through services
development

Analyses .
Training

Production (new products)



Funding Sources of Research

Government

<2

Projects

NN

Research Institutes

P ol R IO

O,

Private sector (SMES)

1 = funding from Government (20 — 25% of the total budget)
2 = financing from projects through the Government (60 — 70%)

3 = funding from the project directly (5 — 20%)
4 = funding from Government and project directly to SMEs




Objectives / Methodology proposed
for services development :

creation and reinforcement of the
Incubator center In the research
Institutes



Creation of an incubator center
Including service development

e Objectives

— Making food technology research an effective tool
for the private sector accompaniment and
economic and industrial development

— Setting up an office by research and private
sector for promoting the results of research
through service development



Methodology

|dentify the various results available in research institutes

|dentify and study some experiences in ECOWAS and South-east Asia
countries

Analyse and develop the appropriate legal texts for service
development in the incubator center

Define an appropriate approach to develop services in the incubator
center, along with the private sector

Create an Incubator Center including various services like training,
process and technology transfer, analyses



(1)
Consortium including scientists and
professionals from public and private sectors

¥

(2)
Creation, and capacity building of
the Incubator Center

<

v ) v
(3) (4) (5)
Competence and Food safety, risk Training ( public and
technology transfert in the assessment private actors)
|IC (from research and (standardization,
irlnovation) ci[tification) l

(6) Technology and competence transfert and
- e Expotts




Organisation plan of IC
SD project

National, regional
and international
market

Quality responds to the market requirements

Technology reinforced

Organization adapted to SMEs and market needed

Formulation of the E7 : Stady of the project impact —

new products carry out the legal text for the IC Product and

system

Analysis and E6 : quality improvement

uality control
quaity Respect for the

ES5 : Reinforcement of the SEMs standards and
technical

Training and requirement
exchange of the E4 : Training (SMEs and student )
staff (scientist and

technicians)

Adequation
products /
market

E3 : Transfer of competences and

technology to IC
Monitoring and

accompaniment of E2 : Reinforcement of IC capacity
new technoogy

Products
stabilized

El: set up a Consortium

Incubator SMEs (capacity
. building)

center and
other services

Research
institute




Increasing the value of research and innovation
products that are available in research institutes

Creating and reinforcing IC

Meeting SMEs requirements on the various food
technology aspects

Finding other financial sources for research, IC and SD






